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District 4 Trustee Town Hall Meeting 
With Karen Fullen 

Monday, June 18, 2012 
At Midland High School 

 
 
Karen Fullen 
We’re glad you’re here. Sometimes people don’t understand the decisions we make. Sometimes we can 
learn what the questions are and also to explain things better. A lot of the criticisms are that 10, 20, 30 
years ago we should have done something different. We can’t change that, but we can change the 
future, and that’s why we’re here— to get input.  
 
Dr. Warren 
This is our third meeting, and they’ve gone very well. I’m going to give a brief scenario of what’s going 
on in the district. But more importantly, we want your input and feedback. Eight months ago we were 
talking about buildings, but this is about more than that. When I’m talking to the community, I take it 
back to the 1950s when the community was talking about splitting a popular high school into two. They 
were looking at elementary and junior high schools also. They were setting that vision.  
Looking at our future, I didn’t have the vision that Midland had created— with our kids and everybody 
involved— to create a plan that will go down the road and take us through (facilities, etc). I’ll take you 
down this road and then let you talk. 
Here’s the story: a community committee came together about mid-2008 and said we need to look at 
MISD and make some recommendations to make us better. In December of ‘09, they made a 
recommendation to make us better. Then Dr. Perez announced his retirement right after that. As a 
school Board, you can’t really start looking at a long-range plan and look for a superintendent at the 
same time. I started in 2010 and started working. The Board was gracious to me to let me get started. In 
spring of 2011, we started with the CSPC recommendations. This last spring, we completed our district 
needs study, then presented to the Board in February, and began the town hall meetings in May. 
Here’s where we see our challenges: number one is our teachers and staffing. We have got to have the 
very best teachers in front of our kids. We have to have a system that attracts and maintains staff— to 
have excellent teachers in the classroom that do the job every day. Then, we need to have the best 
academic programs in place. Academically, we’ve got to do better. I have three children in the school 
system. As a father and as a superintendent, we’ve got to get better academically. Then, facilities. Do we 
have buildings that will last another 50 years? Next school year, the average age of our facilities will be 
50 years old.  
We’ve got a lot of challenges as a state in public education right now. We’ve been having a lot of 
conversations with state leaders. Right now, pretty much a child’s worth is based upon a grade on a test. 
I disagree with the idea that all kids are on the same track. We’ve got to individualize the instruction and 
get away from the cookie-cutter thing. We’re asking for your guidance and help at the state level.  
Here’s where we’ve broken our challenges down to: staff, academic excellence, long-term facilities and 
legislative issues. We need to have partnerships with our parents, businesses and community leaders. 
We need to create a culture that will attract and keep the very best classroom teachers and support 
staff in Midland. It’s a challenge even to find a place for them to live. We’d like to have a plan in place 
that will serve the kids in Midland for the next 30 or 40 years. And then, we need to work on Austin to 
create true learners rather than just test-passers. 
The number one issue is getting great teachers in place. Then, how we’re organized is an issue. The state 
of Texas calls kindergarten through fifth-grade elementary school, sixth through eighth-grade junior 
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high, then ninth through 12th-grade, high school. We’d like to look at changing our configuration to 
mirror that of the state’s. We’re also looking at some long-range plans that I’d like your opinion on. This 
building always comes up when we talk about configuration. We could probably put 1,000 more kids on 
this campus if we built up. The issue we have is (logistical). Mr. Horner puts kids on the road every day— 
to the bone yard, the COM, the career and tech center. We spend so much time on the road that we 
lose instructional minutes. If we bring freshmen here, we’ll have to find bus drivers to take them to their 
activities. Lee doesn’t have that issue. We’re also getting questions from parents who have kids my age 
or maybe even younger. We basically have 2,800 to 3,000 students in the high schools, counting 
freshmen, right now. We’re talking high schools of 3,800. We could do it, but should we do it? Is it time 
to look at splitting our high schools into three? 
We’re looking at creating a magnet school program in our middle schools/junior highs. We have three 
very popular magnet school programs at the elementary level: Bowie, Pease and Washington. A lot of 
parents are asking, ‘Can we think about expanding the magnet programs into the junior high areas?’ 
Looking at those questions, and knowing what our challenges are, I would really like your input on this. 
If you have any questions about this, I’d like you to come up. All the comments are going to be taken 
down tonight. Who’s going to be first? 
 
Citizen Gary Willis, MHS English Teacher 
I’m very interested in the vision we have for the future. The first thing I’d like to address is the 
restructuring issue so high schools can have all four years. I think students will think, academically and 
socially, that it’s better. Freshman schools are fine schools, but they are isolated. In the ‘70s, we used 
the freshman campus concept along with desegregation. I think the ninth-grade students should be with 
older students. I think we’ll gain academically and socially from being present on the high school campus 
all four years. We can save a lot of tax money on transportation, so we don’t have to put them on buses 
and move them around the city. Instead of spending the money there, we can spend it in the classroom. 
Restructuring: in the ‘50s, we were half the population we are today, and the community decided to 
create two high schools. With the population the way it is today, I think we need a third high school. 
When high schools get that large, they lose personality. Students become a cog in that huge 
environment. I think we need a third high school to maintain the load we have of students. I think this 
district doesn’t need to worship at the altar of 5A competition. Our students can be just as successful 
with 4A high schools. This is probably the stickiest concept— wanting to hold onto the 5A. There is a 
state champion in everything at the 4A level. 
A new Midland High School…I teach on this campus. Even though we have a new science facility, the rest 
of this building is ancient. In the last 10 to 15 years, the voters have told us ‘no’ to a new high school. I 
don’t know if that has changed, but we need to find out if the thinking has changed, and if there is a 
willingness to build a new high school. Let’s build a third high school first, and then have a replacement 
high school for Midland High School. I have a gut feeling that if we put this on the ballot, we would be 
told ‘no.’ I would rather see us rock along with this facility as part of a three-high school community, and 
do this first. 
The third thing I would like to talk about is the teacher salary schedule. I’d like to thank Dr. Warren and 
the Board for the recent raise. I’d like to call to your attention the sag in our teacher salary schedule. In 
other districts like us, the teacher salary schedule is about $10,000 for every ten years. Here in Midland, 
it is about $5,000. Next time we’re looking at salaries, let’s fix the sag in the middle, and then look at the 
salaries across the board. I think that will help with the first point Dr. Warren mentioned. That’s my two 
cents. I think that will help with retaining good teachers. I’m going to retire soon and will be on a fixed 
income, but I will vote for the bond issue. It’s only money people. Money is to be used for academic 
excellence. The goals for their futures is what we’re talking about. 
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Citizen Jeri Drozd 
I’m a parent of two children— one who just graduated, and who thinks Mr. Horner is a fine person and 
principal— and one who is a junior. I think my school Board member, Karen, is the best. I know the 
hours she puts in and I appreciate that. At a time when she could be selfish with her children, she gives 
her time. I care about one thing, and that’s academics. My kids came out of a private school. My 
husband made me make a prenuptial agreement that our kids would attend Catholic school, and my kids 
went through St. Ann’s through sixth grade. I’m a big proponent of public school. I wonder why my son, 
who graduated as a valedictorian, didn’t get quite the same education as my neighbor’s son five years 
before. We lost some quality teachers. Our problem with hiring and maintaining strong teachers didn’t 
happen with this oil boom; it was already there. I appreciate that Dr. Warren sees that as the priority. I 
didn’t see that so much in the previous administration. I was quoted in the MRT, accurately and 
inaccurately, several years ago as saying we need to strengthen the quality of education these kids are 
getting. This district made a big decision from going from three tiers of education to two tiers. As a 
parent of GT kids, I think we need the three tiers. Last year, 23 percent of Midland High AP students had 
a ‘3’ or higher on the AP tests. That is about half of the state average. We need to look at the leaders of 
tomorrow— hopefully, move them back to Midland as the leaders, the doctors, the superintendents. I 
want my son to have the option to come back, if he chooses to start his oil business here, and put his 
kids in public school. Before we talk about bricks and mortar, we have to improve the education. What 
happened with my son is the GT-only classes whittled away and disappeared after he attended SJ. Our 
prior administrator decided that anybody who wanted to sign up for GT/Honors/AP could sign up. What 
we’ve done as a district is we’ve watered down the education. We’ve lost some teachers and we’ve 
changed the structure of the classrooms. I’ve got two kids who are hungry. Give them strong standards 
and strong curriculum. I don’t feel like we’re pushing them strong enough. This school Board, I called 
them to a private meeting— some received me well and some not so well— I wanted to know from the 
district and school Board that kids are going to receive the best education. 
The third high school— I’m for it and my husband is too. What I want to challenge the school district 
with is what my son said. Before I left tonight, I said, ‘Hunter, what is it that they need to know?’ He 
said, ‘Mom, if they make a third high school, they need to be equivalent.’ My son liked to play football. 
We can’t specialize so much that one school offers a specialty above the others. I’ve lived in Midland 
long enough to know stuff like that really hacks people. 
I want to ask this district why we got away from the three tiers to the two. We don’t have the National 
Merit Finalists we should have or the AP scores. I am for as many elementary campuses as we can have, 
but we need to ratchet it up. 
 
Citizen 
How many students do we have from the ninth through the 12th grades that we could say would be on 
each campus for three high schools? 
 
Dr. Warren 
It would be about 1,800-student high schools. A lot of people talk about band and other activities. 
Amarillo has four high schools; one is 5A and the others are 4A. Same with Lubbock. My director of 
athletics thinks Abilene has a good chance of going to 4A. That’s what we’re seeing around. 
 
Citizen 
I think they should all be the same and have the same opportunities. 
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Dr. Warren 
Just because of the number of kids we serve— 22,500 kids— we have so many who don’t participate in 
activities. Creating more athletic and academic teams, and bands, would give more students 
opportunities to participate. 
 
Citizen Hank Kurb, MISD Transportation Employee 
We have a great crowd. Thank you Dr. Warren and school Board members for having this. I am a school 
bus driver. I’m proud of my job. My experience shows that the transportation department seems to be 
the stepchild of the MISD hierarchy. I make the exception of the recent raise. They tell us, whether you 
have kids on a bicycle or walking or in their own car, ‘education starts with transportation,’ and school 
buses are a great part of that. I haul 150 kids a day, and also take kids for trips. The employee parking lot 
has no security lights and is rough and unpaved. Other parking lots are illuminated and are smoothly 
paved. We need to look at the situation out there. The conditions we report to work to are unsafe— 
with numerous injuries due to the unlit place. We drive buses that are 10 to 12 years old. How many 
drive cars that old? Anything obsolete should be replaced. I’ve driven buses that are 16 to 18 years old. 
They remain safe because of maintenance. One day I had two buses break down on me the same day, 
and that’s not good for our kids. Some of the buses don’t have air conditioning. I’m glad we have air 
conditioning in here. I’m glad the special needs buses have air conditioning, but aren’t we discriminating 
against the other kids?  
With school starting in one of the hottest months, it will be surprising if we don’t have students getting 
sick in the heat. After being in air-conditioned classes, the hot bus is a shock. Almost every day, students 
are lost. They get off at the wrong stop. This could be solved with an already available tracking system. I 
hope the school district looks at the condition at the barn. Schedule a meeting with the staff out there, 
and it’ll be an eye-opener. Does anybody have a question? 
 
Citizen 
I’d like to see the buses quit getting off the Loop and Midland Drive. Turning at Holiday Hill Road, I’ve 
seen the buses back cars out on the Loop. 
 
Citizen 
I agree with several things that were said tonight. One thing is the ninth-grade configuration is the worst 
thing I’ve seen in the school district. I’d like to see the junior highs be seventh through ninth-grades, and 
the high schools 10th through 12th. Did anybody pay attention to the school vouchers on the republican 
primary? It passed by 80 percent. I think our problems would be solved, and we’d have a lot of students 
go to private schools. My granddaughter was 33rd in her graduating class at Lee. Not bad. I’ve heard 
parents say their children made straight As. They went to college and couldn’t cut it. I’ve judged speech 
competitions here, and the acoustics are way better…  
 
Citizen 
I’d like to offer you personally a little bit of hope for the facilities for new teachers. Near this facility once 
had five stucco homes. That was owned by the school system. There’s precedent for doing something. 
Don’t feel like you’re hemmed in. I sure do favor another high school. There are benefits of that if you 
build another high school. 
 
Citizen 
If you build a third high school, how do you structure who goes there? 
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Dr. Warren 
Just like we did with Midland High and Lee. We would redraw the lines. The way we’re growing right 
now, we’re going to have to do some temporary re-zoning. Goddard Junior High right now we’re going 
to start with 1,000 kids. We’ll temporarily rezone some kids to SJ. If the community decided to go from 
four junior highs to six middle schools, and two high schools to three high schools, we’d just redraw the 
lines. We’d do our best to zone the districts as demographically similar. It was a huge issue when other 
schools were built, and it’ll be an issue that’s part of growth. 
 
Citizen 
Are you talking about stand-alone freshmen centers on high school campuses? 
 
Dr. Warren 
What schools always do is try to isolate the freshmen as much as possible. In the school district I just 
came from, we had one hallway called the fish tank. How we would do that as a new campus, that 
would be the same kind of concept. 
 
Citizen 
We wouldn’t have new capital expense for that? 
 
Dr. Warren 
We would have expense to build capacity. Cafeteria space would be an issue. I’ll tell you right now, I 
don’t like our open lunches. Can I politically do that in our community? Probably not. Even feeding our 
freshman classes, we’d have to do some work. 
 
Citizen 
We would move to six junior highs? 
 
Dr. Warren 
Yes, we’re talking about that— six schools for sixth, seventh and eighth-graders. There are 82 percent of 
similar sixth, seventh and eighth-grade schools in the state. I don’t have a problem doing things 
differently as long as they are working. That’s why we started this conversation. 
 
Citizen 
We moved the Pre-K to the elementary schools this year. What kind of feedback did we have? 
 
Dr. Warren 
Very good. We tried to get the kids as close to their home campus as possible so they don’t have so 
many transitions. We still have a lot of challenges and growing pains to make sure we have the 
atmosphere to serve the 4-year-olds on campuses that never have, but mostly very positive comments. 
 
Citizen 
As far as money, how much would it cost? Would you implement it in phases? 
 
Dr. Warren 
In the February Sunday paper, we had a big rollout in the paper on the elementary bond for $150 
million. We’re growing at a rate that we had a plan to create about 170 new classrooms in the district. 
Those were my numbers from an internal analysis just dealing with the prices from last February. The 
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Board hired a local firm, Parkhill, Smith & Cooper, and they’re going through all the recommendations. 
They’re going to go through and scrub all the numbers. The Board has to know truly expert numbers. 
Architects are looking throughout the summer to know how much it would cost. The initial numbers we 
looked at for elementary is $158 million for needs. 
 
Citizen 
Are you planning on including the third high school in the bond? 
 
Dr. Warren 
That’s why we’re here. If we’re talking about building, we’re talking about a 10-year build. The reason 
why we rolled out the elementary is because those were our needs first. We started the year with 26 or 
27 kids in kindergarten classes. That’s why we started with the elementary level. Then we’ll look at 
secondary and see what we need to do from there. We’re talking about multi-year projects. 
 
Citizen 
This is something that has to be done. I am an outsider, but we’re behind the eight-ball. Midland’s 
behind. I’m all for embracing tradition, but this has got to be done. It’s not a matter of if we should do 
this, but when. I’m not from Midland, but I think we should do it. 
 
Citizen Jeri Drozd 
If we had three high schools, this building would still be a high school? 
 
Dr. Warren 
If we reconfigured, we would lose minutes of instruction by putting freshmen here. I can’t recommend 
to the Board to reconfigure unless we get a new high school because freshmen don’t work here. We 
have the same problem at SJ— we’re landlocked. We don’t even have the room to put in portables at SJ. 
If we make this the new SJ, this could be the SJ for 50 years. Then, what I would recommend is, I would 
like to reduce the administrative footprint by two buildings. The old Exxon building and the Mashburn 
building we could sell. We could move all the central administration into SJ— it’s more centrally located, 
and we could not ask the taxpayers to pay for two buildings.  
 
Citizen 
We’d have to construct two new high schools? 
 
Dr. Warren 
Yes. 
 
Jeri Drozd 
Where? The land north of the soccer fields? 
 
Dr. Warren 
People hate the bone yard. I don’t know why, but they hate it. That’s going to be a community decision. 
We do own 100 acres. That’s all of ours. Architects will tell you they like 90 to 100 acres to create a 4A or 
5A campus. If you add a third high school, that means two large parcels of land. That’s a lot of dynamics 
we’ll have to figure out between now and then. 
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Citizen 
There’s nothing central to build on? 
 
Dr. Warren 
No— unless they let us take their airport. We’ve tried that in the past and that didn’t fly. 
 
Citizen 
I understand we are in the middle of a boom, and the schools are overcrowded, but with the boom 
comes a bust. Are we going to overstretch ourselves? 
 
Dr. Warren 
Our oldest schools were built in the ‘50s and ‘60s. We may not have another 50 years in those. Before 
we start any of this, we have to have a plan in place. There are communities that make decisions for 
themselves all the time. We get a hit from the state because in the ‘50s, we decided we wanted smaller 
elementary schools for our kids. Are we going to stay with that, or move on to something else? Those 
are the decisions we are making. 
 
Citizen 
I come from a high school of 75, so it’s hard for me to understand. You’re talking six or seven years 
down the road, can the schools handle 700 more kids in each grade? 
 
Dr. Warren 
Not without expansion. At Goddard, we’re moving portables there right now. Those are the things we’re 
looking at. 
 
Citizen 
My sister’s only three years older. My sister went to Midland High and my brother and I went to Lee. 
That purple and maroon politics drive me crazy. I think all of the politics get out of hand. Who cares 
where you go to school? If you get a quality education, does it really matter? If we have three high 
schools, do we build two high schools? 
 
Dr. Warren 
That’s something we’re looking at. Board members know the history. The voters have told us ‘no’ in the 
past.  
 
Citizen 
The bond issue would have to incorporate possibly two high schools? 
 
Dr. Warren 
We’d have to look at that for another high school. 
 
Citizen 
Do you have enough teachers to downsize classrooms? 
 
Dr. Warren 
This time last year, we reduced the staff after the budget cuts came from Austin. We reduced our faculty 
and staff by about 140 positions. When we got into the school year, we knew we would have more kids 
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in the classroom. We actually, because of the growth pattern we were in, this year, we added 26 
teachers to our roll after school started because we couldn’t support that number of kids. We had to 
add spaces as classrooms for the kids. 
 
Citizen 
Were the GT-type classes changed because of space? 
 
Dr. Warren 
We used to have teaming concepts. There are a lot of things that have been done economically because 
a lot of things were done from the state. 
 
Citizen 
Do you have classes at First Pres.? 
 
MHS Principal Jeff Horner 
We don’t have classes, but we have a lot of things there. 
 
Citizen 
I came from Eanes ISD near Austin. We had 700 people show up to talk about the football stadium, and 
25 people show up for the high schools. I get upset when they talk about athletics rather than academics 
and making that better. They won one state championship and didn’t win again.  
What statistics did you use? 
 
Dr. Warren 
I looked at the information from Region 18. 
 
Citizen 
I went back and visited Austin and there were 30 portable buildings. It caused more inefficiencies for 
Westlake High School. 
 
Citizen 
Coming from a high school that was ninth through 12th, during my freshman year there was a 
tremendous amount of development and integration. I imagine that a separate freshman school 
wouldn’t allow that. 
 
Citizen 
I just wondered what kind of marketing plan is in place?  
 
Dr. Warren 
Any marketing plan is regulated by state laws. As soon as the Board votes to call a bond, a community 
group comes together as a political pact and works on that marketing plan to get as many people behind 
us as they can. It’s about educating our folks. Right now, we’re pretty much behind the scenes. Once we 
truly have a handle on that plan, we’ll start. 
 
Citizen 
I feel like we have a really conservative community, and they need to have really good reasons. If the 
media comes to you, can you speak on needs? 
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Dr. Warren 
When an election is called, because I’m paid by state funds, I can’t be a cheerleader. I have to have 
someone beside me to say, ‘This is what we need. This has to be the process.’ Midland didn’t lose a 
bond election through 1972, and then through 1992. Since then, it’s been ugly. I’ve got to have every 
single answer for everybody before we can do anything else. I have to have that plan: ‘This is what we’re 
going to look like in 15 years, and this is what we’ll do.’ 
 
Citizen 
As far as the funds and marketing, who decides how we pay for this? 
 
Dr. Warren 
Here is school finance 101: school districts have two tax rates, M&O (Maintenance and Operations) and 
I&S (Interest and Sinking). M&O pays for everyday needs, and I&S pays for bonded indebtedness. Only 
I&S can pay for bonds. People have asked me if we can fund teacher raises through I&S, and that’s 
against state law. If the community decides to pay for a bond, the I&S will rise so we pay off the debt. 
That’s the way schools are funded. What we’re talking about is the I&S tax rate. 
 
Citizen 
You’re referring to the appraised value of the home? It’s hard for young people to get houses in 
Midland. Is there any way to get with the city to tax the business owners? 
 
Dr. Warren 
One of the most successful local independent oil presidents asked me, ‘Can oil companies take on a 
greater burden?’ He wants MISD schools to be strong. Our hospital is a great example of this. We’ve got 
people talking about giving private donations. If we have seed money for this endeavor, that could 
affect this entire program. There was 45 million dollars given to the hospital. 
 
Citizen 
It surprises me because you have these small communities bringing in a lot of money. 
 
Dr. Warren 
In 2006, we had about $6 billion worth of property value. This school year, we have about $13 billion. 
Texas schools— we do not gain a dime from value growth. It’s all recaptured by the state. Midland ISD 
was one of the first to sign up for a lawsuit to the state. Seminole is unique. In the ‘20s and ‘30s, Gaines 
County enacted a local county tax that was targeted specifically for schools. Now they have phenomenal 
facilities. 
 
Citizen 
How is that approved? 
 
Dr. Warren 
By the voters. Legally, I don’t even know if we can do that now. 
 
Citizen 
If you are able to get donors to help, could you present that with the bond? If people know oil 
companies are helping, that would help in marketing. 
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Dr. Warren 
Yes.  
Thank you; this has been phenomenal. Take cards and ask any questions. 
 
Karen Fullen 
Thank you all again for coming. It was very enlightening. Every night is a new thing. A lot of people don’t 
want to ask questions because they feel dumb. Chances are, others have the same questions. Come 
again, and bring someone with you. Knowledge is power. The more people understand things, the 
better chance we’ll have for getting new schools and a better environment for our kids. 
 
 
 
*The spelling of citizen names is unconfirmed. 


